
Industrialized 
Construction in 
Sweden:
A Behind the 
Scenes 
Tour

Registration:

Distinguished architecture and unique building techniques make Sweden a 
hotbed of design and construction innovation. 

On this five day trip throughout Sweden, explore the practice and promise 
of Industrialized Construction with tours and small group meetings with 
industry leaders. Stanford University Adjunct Professor, Jerker Lessing, 
guides this tour of the leading companies that have revolutionized 
building construction throughout Europe.

Sweden Home of the Nobel Prize. A country of 10 million people 
and roughly the size of California where more than half of energy 
use comes from renewable energy sources and more than 3% of 
GDP is spent on research and development.

Contact our Tour Leader, Dr. Jerker Lessing for 
registration information.
Email: jlessing@stanford.edu

The travel arrangements are amnaged by Grand 
Travel Group (www.grandtravel.se)



Day 3

Day 1 Day 5
The tour kicks off on Monday morning with a visit to 
BoKlok to hear how IKEA and Skanska joined forces to 
establish an affordable housing company with impressive 
expansion plans. The next stop is a visit to Veidekke, one 
of Scandinavia’s largest construction companies. There 
we will view Veidekke Max, a building system based on 
standard factory-produced components used for 
creating a wide range of building projects.
From there, we visit the construction site, Cederhusen, a 
4 building complex of 14 stories that is one of the world’s 
largest CLT projects. Folkhem and Veidekke are 
pioneering industrialized construction and adopting new 
solutions with an emphasis on sustainability in its many 
forms. Over coffee and pastries, we will meet Susanne
Rudenstam, Director of Swedish Wood Building Council 
and other experts to be announced. The conversation 
will focus on how wood building has helped the Swedish
construction sector industrialize over the last two 
decades. A new construction industry is being shaped 
with a focus on the sustainability movement, offering 
new opportunities for growth and improvement. Dinner 
that evening includes the hosts we met with throughout 
the first day.

After spending the night in Piteå, we will take a bus to the 
mining town of Skellefteå and visit the Plusshus factory.  
Part of Sweden’s largest family-owned industrialized 
construction corporations, Plusshus is a manufacturer of 
housing modules made from cross laminated timber 
(CLT). The factory is producing modules for “Sara”, a 
24-story hotel and cultural center nearby. During the 
factory tour, we will see examples of flexible modular 
production that allows unique designs responding to 
different site conditions. 
Visiting the Sara project will provide participants with a 
unique opportunity to see modules assembled in a 
high-rise building. At the building site, we will meet the 
project management team and discuss lessons learned 
during and after construction. That evening, we fly back 
to Stockholm and take the train to one of the oldest 
cities in Sweden, Linkoping, to spend the night.

On our final day together, we will explore Växjo and see 
the outcome of government’s bold decision to promote 
industrialized, wood-based building with a strong 
sustainability-based agenda. We will meet city 
representatives who will share lessons learned as well as 
ambitious future plans. 
At Södra, a large timber company that recently invested 
in a large CLT factory, Södra managers will describe the 
new business unit that will produce 140,000 m³ per year 
of CLT per year for domestic and international markets. 
Our final visit will be to Randek, a provider of automated 
machinery for industrialized construction, including 
robots and complete assembly lines for factories. During 
this visit, we will explore current trends in factory 
production with industry leaders. At the end of the day 
we travel by train to Malmö and celebrate the conclusion 
of our trip with a final dinner together.

Saturday
Optional tour of Copenhagen architecture. There will be 
an additional fee for this one day excursion. Copenhagen 
(Denmark) is accessible via short train ride across a 
bridge from Malmö.

Tour program may be subject to change.

The tour starts in Stockholm Sunday evening, May 24 
and ends in Malmö, Sweden Saturday, May 30, 2020. 
The tour is limited to15 participants.
The price is $5,800.00 (+Swedish VAT) and includes:
● Hotel accommodations for 6 nights (Sunday, May 24 to 
Saturday, May 30)
● Meals throughout the week as noted in the itinerary
● Welcome and farewell reception
● Tour visits as indicated in the itinerary
● All ground transportation
● 2 Flights: Stockholm—Luleå and Skellefteå—Stockholm
● Airport transfers
● Baggage handling
● Tour leader throughout the week
Please note: International airfare to and from Sweden is 
not included.

fine print:

On the second day, we depart Stockholm and fly to 
Luleåand Piteå. We begin our day with a visit to 
Lindbäcks Bygg, Europe’s leading industrialized 
construction company applying Lean Production in a new 
factory. Built in 2017, the modular factory includes 
advanced manufacturing and technical platform 
utilization. Company leaders will describe the company’s 
evolution over the last 25 years over fika — a Swedish 
coffee break with sweet pastries. 
From Lindbäcks Bygg, the group meets with IC experts 
from Luleå Technical University (LTU) for an overview of 
cutting-edge academic research on industrialized 
construction. LTU is the preeminent research facility in 
this field, due in part to its close relationship with 
industry. The day ends with dinner with professors and 
researchers from LTU and Lindbäcks Bygg.

Day 2

We will travel by bus to the BoKlok factory in Gullringen. 
As a housing project development company with its own 
factory, BoKlok produces modules exclusively for their 
own projects. Exceptional worker safety and efficiency 
are achieved with a high degree of optimization. The 
factory is currently restructuring to increase capacity 
through automation and increased workflow integration. 
Company leaders will join us in discussion about 
expansion challenges domestically and internationally.

Following this visit, we head to the factory of the 
respected Swedish single family home producer, 
Myresjöhus, to view their proprietary system of flexible 
and efficient production for custom houses. As a division 
of Norwegian housing manufacturer OBOS, Myresjöhus 
brings the added perspective of a multinational company. 
We will spend the night in Växjo, the self-proclaimed 
“Greenest City in Europe”. Dinner follows with speakers 
from the day’s tour.

Day 4



 

 

Tour leader 

The tour is organized and led by Dr. Jerker Lessing an Adjunct Professor 
at Stanford University. He is the Director of Research and Development 
at BoKlok, one of Sweden’s leading companies within industrialized 
construction. For over 20 years, Dr. Lessing has pioneered industrialized 
construction in industry and academia, with a focus on innovation. Dr. 
Lessing will lead the tour, facilitate visits and discussions which will 
provide a unique opportunity for in-depth understanding and analyses 
of projects, processes and products seen during the tour. 

Pre-tour seminar 

Included with the tour price is a half day introduction to Swedish 
Industrialized Construction on April 17, 2020 from 8:30-12:30 in San 
Francisco. Dr. Lessing will provide a theoretical foundation for tour 
participants. This event is optional for tour participants but highly 
recommended. For further information or to attend ONLY this 
seminar, contact CIDCI: 

https://www.cidci.org/contact. 

Registration: 

Contact our Tour Leader, Dr. Jerker Lessing 
for registration information. 

Email: jlessing@standford.edu 

The travel arrangements are managed by 
Grand Travel Group (www.grandtravel.se) 


